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Minutes of the meeting — HOSPITAL INFECTION CONTROL COMMITTEE

Chairperson : Dr. M S GOPALA KRISHNA
Day and Date : Thursday, 22.02.2024
Venue : Il Floor, Learning centre
Time : Between 5 PM — 6 PM
Agenda:

¢ Review of Previous meeting minutes.
¢ HIC Indicators January 2024

Meeting was initiated by ICN Usha and HIC Indicators Jahuary 2024 was presented.
UTI, CLABSI, VAP & SSI data was presented.

e Hand hygiene audit report,

e BMW audit report

» Percentage of culture positivity and high end antibiotics used

» Notifiable diseases and department surveillance reports were discussed.

Discussion on new initiatives such as

» Providing puncture proof containers to dispose sharps

» New kits to barbers which include Fogging cream, Razors, Scissors kept in a closed
plastic box was discussed.

To introduce transparent easy fix of 3 M company initially to patients at wards

IV Sets of BD company to ALL PATIENTS for the safety of patients in place of
RAMSONS [V Sets. '
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Prepared by : Ms. Sajini Sajan & Ms. P Usha Rani

Approved by : Dr M S Gopala Krishna
HICC Chairperson
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Minutes of the meeting — HOSPITAL INFECTION CONTROL COMMITTEE

Chairperson : Dr. M S GOPALA KRISHNA
Day and Date : Thursday, 25.01.2024,
Venue : Il Floor, Learning centre
Time = i Between 5 PM — 6 PM
Agenda:

o Review of Previous meeting minutes.

e HIC Indicators annual presentation — January to December 2023.

s Toreview the request received from maintenance department to carry out ICRA audit
regarding painting works

Meeting was initiated by ICN Usha and HIC indicators HIC Indicators annual presentation -
January to December 2023 was presented.

Annual UTI, CLABSI, VAP & SSI data was presented.

« Hand hygiene audit report,

e BMW audit report

« Percentage of culture positivity and high end antibiotics used

o Notifiable diseases and department surveillance reports were discussed.

Request received from maintenance department to carry out ICRA audit regarding painting
works was discussed and Approved.
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Prepared by : Ms. Sajini Sajan & Ms. P Usha Rani

Approved by : Dr M S Gopala Krish

HICC Chairperson
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Minutes of the meeting — HOSPITAL INFECTION CONTROL COMMITTEE

Chairperson : Dr. M S GOPALA KRISHNA
Day and Date : Thursday, 25.01.2024,
Venue : Il Floor, Learning centre
Time = i Between 5 PM — 6 PM
Agenda:

o Review of Previous meeting minutes.

e HIC Indicators annual presentation — January to December 2023.

s Toreview the request received from maintenance department to carry out ICRA audit
regarding painting works

Meeting was initiated by ICN Usha and HIC indicators HIC Indicators annual presentation -
January to December 2023 was presented.

Annual UTI, CLABSI, VAP & SSI data was presented.

« Hand hygiene audit report,

e BMW audit report

« Percentage of culture positivity and high end antibiotics used

o Notifiable diseases and department surveillance reports were discussed.

Request received from maintenance department to carry out ICRA audit regarding painting
works was discussed and Approved.
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Prepared by : Ms. Sajini Sajan & Ms. P Usha Rani

Approved by : Dr M S Gopala Krish

HICC Chairperson




Minutes of the meeting — HOSPITAL INFECTION CONTROL COMMITTEE

Chairperson : Dr. M S GOPALA KRISHNA
Day and Date : Saturday, 16.03.2024
Venue ; Il Floor, Learning centre
Time : Between 5 PM — 6 PM
Agenda:

e Review of Previous meeting minutes.
e HIC Indicators presentation — February 2024

Meeting was initiated by ICN Usha and HIC indicators — February 2024 was presented.
UTI, CLABSI, VAP & SSI data was presented.

+ Hand hygiene audit report,

e BMW audit report

* Percentage of culture positivity and high end antibiotics used

+ Notifiable diseases and department surveillance reports were discussed.

Usage of high end antibiotics for Ortho case - revision TKR done, was discussed and the
case sheet was reviewed.

VAP — 1 case, was reported and Chairperson explained in detail about the case.
s ol
intSajan & Ms. P Usk'Rani

Gopala Krishna
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Approved by :

HICC Chairperson




Minutes of the meeting — HOSPITAL INFECTION CONTROL COMMITTEE

Chairperson : Dr. M S GOPALA KRISHNA
Day and Date : Saturday, 16.03.2024
Venue ; Il Floor, Learning centre
Time : Between 5 PM — 6 PM
Agenda:

e Review of Previous meeting minutes.
e HIC Indicators presentation — February 2024

Meeting was initiated by ICN Usha and HIC indicators — February 2024 was presented.
UTI, CLABSI, VAP & SSI data was presented.

+ Hand hygiene audit report,

e BMW audit report

* Percentage of culture positivity and high end antibiotics used

+ Notifiable diseases and department surveillance reports were discussed.

Usage of high end antibiotics for Ortho case - revision TKR done, was discussed and the
case sheet was reviewed.

VAP — 1 case, was reported and Chairperson explained in detail about the case.
s ol
intSajan & Ms. P Usk'Rani

Gopala Krishna

Prepared by : Ms

Approved by :

HICC Chairperson
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Minutes of the meeting — HOSPITAL INFECTION CONTROL COMMITTEE

Chairperson ; Dr. M S GOPALA KRISHNA
Day and Date - Thursday, 22.08.2024
Venue : Il Floor, Learning centre
Time : Between 5 PM - 6 PM
Agenda:

* Review of Previous meeting minutes.
* HIC Indicators presentation — July 2024

Meeting was initiated by ICN Usha and HIC indicators — July 2024 was presented.
UTI, CLABSI, VAP & SSI data was presented.

* Hand hygiene audit report,

e BMW audit report

» Percentage of culture positivity and high end antibiotics used.

* Notifiable diseases and department surveillance reports were discussed.

Points discussed:

To comply with NABH standard, HIC 3 G (Excellence) , The organisation implements
antibiotic stewardship programme, The Chairperson opined to discuss the same with
Antibiotic stewardship committee members and organise a programme/CME.

To organise a “MOCK DRILL on CSSD - Recall” by Infection control team
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Prepared by : Ms. Sajini .jan & Ms. P Usha Rani

Approved b Gopala Krishna

HICC Chairperson
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Minutes of the meeting — HOSPITAL INFECTION CONTROL COMMITTEE -

Chairperson
Day and Date
Venue

Time

Agenda:

Dr. M S GOPALA KRISHNA
Thursday, 13.06.2024

Il Floor, Learning centre
Between 5 PM -6 PM

¢ Review of Previous meeting minutes.
e HIC Indicators presentation — May 2024

Meeting was initiated by ICN Usha and HIC indicators — MAY 2024 was presented.
UTI, CLABSI, VAP & SSI data was presented.

» Hand hygiene audit report,

¢ BMW audit report

¢ Percentage of culture positivity and high end antibiotics used
« Notifiable diseases and department surveillance reports were discussed.

NEW IMPLEMENTATION: New floor cleaning machine was bought and Training on “HOW

TO USE IT” is under process for house keeping staff

Introducing the sputum cups (disposable) / Usage of paper bags of high quality to the needy

patients was discussed.

Prepared by :

HICC Chairperson
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Minutes of the meeting — HOSPITAL INFECTION CONTROL COMMITTEE -

Chairperson
Day and Date
Venue

Time

Agenda:

Dr. M S GOPALA KRISHNA
Thursday, 13.06.2024

Il Floor, Learning centre
Between 5 PM -6 PM

¢ Review of Previous meeting minutes.
e HIC Indicators presentation — May 2024

Meeting was initiated by ICN Usha and HIC indicators — MAY 2024 was presented.
UTI, CLABSI, VAP & SSI data was presented.

» Hand hygiene audit report,

¢ BMW audit report

¢ Percentage of culture positivity and high end antibiotics used
« Notifiable diseases and department surveillance reports were discussed.

NEW IMPLEMENTATION: New floor cleaning machine was bought and Training on “HOW

TO USE IT” is under process for house keeping staff

Introducing the sputum cups (disposable) / Usage of paper bags of high quality to the needy

patients was discussed.

Prepared by :

HICC Chairperson
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